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Paul Hughes-Cromwick is a health economist and health policy expert at the 
Altarum Institute, where he has worked since 2002.  He has been involved in a 
variety of healthcare economic and health policy analyses largely directed toward 
overarching issues such as health reform, investigating multiple dimensions of 
national health expenditures, conducting health insurance studies, comprehensively 
analyzing health system incentives, and investigating the complex trade-offs 
between prevention and treatment interventions.  He has contributed to strategic 
planning for the company, both as a member of the team that developed the 
Altarum “Attributes of a Transformed US Health System,” and as the issues expert 
for the Vision to Action Change Initiative that ranked strategic opportunities for 
corporate-wide, health programmatic investment opportunities.  This work became 
the foundation for the Institute’s Strategic Research and Investment Plan, and its 
Systems Research and Initiatives administrative arm.  Within the Center for 
Studying Health Spending, Mr. Hughes-Cromwick is responsible for business 
development (including the formation of a national advisory panel, tracking funding 
opportunities, maintaining contact with key funders and other external experts, and 
aligning internal strategic capabilities with external priorities), external outreach 
and Institute reputation building activities, and development of the Center’s novel 
Health Sector Economic Indicators series.  He has successfully organized health 
sessions, with nationally recognized expert speakers, for the National Association 
for Business Economics beginning in March 2009.

In his current work, Mr. Hughes-Cromwick analyzes prevention expenditures 
from a systems perspective, labor force participation for persons with disabilities 
through the aging process, and the cost-effectiveness of national health 
expenditures both by medical condition and according to combinations of chronic 
care conditions.  This work relies on detailed knowledge of the relevant health 
economics and health policy literature and on mostly national datasets such as the 
National Health Interview Survey, the Medical Expenditures Panel Survey, the 
Current Population Survey, the American Community Survey, and the National 
Health Expenditure Accounts.  The main analytical tool is cost-effectiveness analysis 
which Mr. Hughes-Cromwick has employed on several research projects.  Clients 
include the US Department of Labor, the National Institutes of Health, the 
Commonwealth Fund, the Pharmaceutical Research and Manufacturers of America, 
and the National Academy of Sciences.

Prior to joining Altarum, Mr. Hughes-Cromwick was with: the University of 
Michigan School of Nursing; the Henry Ford Health System; the University of 
Pittsburgh Graduate School of Public Health; Blue Cross of Western Pennsylvania 
(now Highmark); the State of Connecticut where he was research director for the 
Connecticut Partnership for Long Term Care Insurance; and the U.S. Department of 
Health and Human Services in the Office of the Assistant Secretary for Planning and 
Evaluation.  

Mr. Hughes-Cromwick has a BS in mathematics and philosophy from the 
University of Notre Dame and an MA in applied economics from Clark University, 
Worcester, Massachusetts, where he completed all non-dissertation requirements 
toward a PhD.   He was Chairman of the Board, Care Choices HMO, Farmington Hills, 
Michigan (until its sale), and is currently on the Board of Trustees of St. Joseph 



Mercy Oakland Hospital in Pontiac, MI.  He is a member of the American Economic 
Association, AcademyHealth, Consumers for HealthCare Choices, and the National 
Association for Business Economics where he is Chairman of the Health Economics 
Roundtable.  

Mr. Hughes-Cromwick is married and has three children. 


